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SWOT as of 25 Oct 2009

Internal factors

w

It is a blue ocean strategy ¥  Although IT is populal

more comfortabletoc L

also due to the lack of trust people have towards
Shopping for groceries and business intelligence are a the IT security system in Malaysia, that make
very convenient features that fulfill the needs of the people feel unsafe.

people.

Technically strong with proven success records

E.i: Shopping for clothes, create awareness only
Creative in Marketing ideas for the business owner that advertise in AEL but
there is no gain from sales if customer choose to

Experience & has expertise in business, sales, _
walk in.

marketing, online system portal and IT project.

Playing an important role by providing a better lifestyle Weak in preparing business proposal.

and in contributing in enhancing the image of the Investors Q&A (need to prepare)
country, hence attracting more expatriates/oversea

investors to invest and migrate to Malaysia. (This is a
good reason for tourism or government to support the
idea of AEL) Only computer users can be our customers.

We do not have a clear business/operation
process drawn up yet.

Providing better employment opportunities and After getting investors, what is the business
contributing in enhancing the country economy. structure between AEL team and investors is not
clear yet.

AEL will be the pioneer and no competition.

o]
The idea has the abilities to open up various channel of
business opportunities.

Other people who is financially stronger may follow
the idea and the founder loose the opportunity.

Business alliances Another challenge is the shopping culture/habits,

Future expansion from town, City, State and to the whole how to break this mentality and influence the
country. people to use the system. Why should they go
through AEL?

Future expansion to other countries.
The cost of things may be hike ug =

a competitive price due to the ope
Build stronger pool of contacts that enables the AEL AEL.

It has high chances to get global recognition
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}’ Business Model

[ Software as Bits ] [ Software as a Service]

Requests for
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Supply Chain
Savi

Implementation
.

1Year 2Years 3Years 4Years SYears

[ Software as a Service)

Cost

A gvings

hfaintenlance Cost
nterna .
License & Sna nwance) G Saving

?nenlaty [

! I
tYear 2Years 3Years 4Years SYears

[ Traditional Software Project]
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